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Ngata Memorial College cultural exchange

NGATI POROU HAUORA

Ngata College Tour Group at the Great Wall of China

Destination Japan, the students of Ngata Memorial
College left with excitement on the 4th of December
on a ten day tour and cultural exchange in Japan and
China. Greeting us as we landed at the enormous
Narita airport in Japan was the magnificent
Maunga Fuji, magnificent also was the magnitude
of the airport and while Auckland airport is big, to
land in one that is as large as Gisborne City was
amazing. Catching a train to get to immigration
within this building was somewhat overwhelming
however something we soon became accustomed
to. After another internal flight and a couple of
hour long bus trips with spectacular neon light
displays, we arrived in Gisborne’s sister city
Nonoichi where we experienced VIP treatment.
Our children, somewhat anxious were welcomed
into their host families and over 3 nights and four
days became part of the family. Their experiences
were amazing as their Japanese whanau ensured
their every need was catered for.
Together we experienced local history and arts
of the Japanese, the highlights being the Akaido
drums workshop and the visit to one of their
national parks where we were able to see the

amazing flora and whare tipuna. Our students
treated our hosts to local waiata and gifts produced
locally in Ngati Porou.
Things we will not forget – the amazing
hospitality and the people, the great food – “raw
cabbage never tasted so good”, and of course
the toilets which you just about needed a text
book to operate – heated seats ka mau te wehi.
Next on the itinerary was China. The richness of
their history unfolded through a visit to the temples
erected by the people of the land many hundreds
of years ago, some parts taking as many as a
million people to complete. Some of the courtyards
were big enough to fit a small city into. The detailed
artwork on the ancient temples was much like our
beautiful whare and were simply breathtaking, the
difference being everything there was so huge.
Climbing the Great Wall of China was amazing.
Alongside thousands of people we climbed to
different points of this Wonder of the world, no easy
task but one which will be memorable.
Continues page 3...

Radio Ngati Porou Chairman’s Report
Nga uri a Porourangi raua ko Hamoterangi
Kia ekeina ki Tikitiki-o-rangi
Kia tomohia a Rangiatea
Kia mau ki te wananga o ona hapu
Kia mau ki te wananga o Ngati Porou, o Aotearoa, o te ao whanui
Ko ia te taumata whakahirahira o te ao
E te Wiwi Naati, tena tatou. Tena tatou i o tatou tini aitua. Ratou kua wheturangitia, haere. Tatou te hunga ora kia
tatou, mauriora kia tatou katoa!
On the 31st of August, Radio Ngati Porou celebrated its 23rd birthday with the children from Te Kura Kaupapa Maori
o Kawakawa mai Tawhiti in Hicks Bay. These tamariki weren’t even born when the station officially hit the airwaves
back in 1987 but they, like the rest of Ngati Porou acknowledge the station as a taonga of the iwi in terms of the role
it plays in promoting te reo ake o Ngati Porou.
We’ve come a long way in 23 years. Back in 1987 there wasn’t an internet, cellphones or an automated radio
broadcast system. These days one of the biggest challenges is keeping up with technological advances and
changes.
However Radio Ngati Porou continues to be a constant in the lives of its listeners. We continue to inform, to
entertain and bring people together. We celebrate who we are everyday. Our beautiful and unique language and
tikanga permeate the airwaves and everything we do. We look after and bring life to the hours of korero given by
many pakeke who are no longer with us, which are held in our Archive. And we are constantly looking at ways to
improve and grow this taonga for future generations.
As 2010 draws to an end, we reflect on the year that was and we look forward to the new year and the opportunities
the future offers.
It is our belief that Radio Ngati Porou will continue to be the heart beat of the people for another 23 years. The
Board welcomes the opportunity to report on some of the highlights of this financial year.
Selwyn T Parata
Chairperson – Radio Ngati Porou Charitable Trust

Chief Executive’s Report
Tu tonu mai koe maunga Hikurangi, tuohu ko nga uri e
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Tena tatou nga uri o Hikurangi maunga i roto i nga ahuatanga o te wa. Welcome to
the last issue of Nga Kohinga for 2010. It’s been a very full and busy year and we’re
happy to report on some of the highlights for us. E whai ake nei ko te ripoata a Te Reo
Irirangi o Ngati Porou mo te tau kua taha ake nei kia marama ai koutou ki nga mahi
kei te mahia e matou.
I returned home in February this year to run Radio Ngati Porou, stabilize it financially,
to review our direction and purpose, to lift the skills base of it’s kaimahi, to overhaul our broadcast schedule and to identify
and capitalize on new opportunities and ensure we are adequately resourced for the future.
The station is funded by Te Mangai Paho to deliver 8hrs of te reo Maori a day and this accounts for roughly 70% of our
revenue. The rest of our income comes from advertising and projects. Our core business however, is the promotion of te
reo ake o Ngati Porou. So ensuring our schedule has relevant, interesting and inspiring Ngati Porou content has been a
priority for me. If we ensure excellent content, we are a more attractive investment for prospective advertisers.
Despite a very tired advertising market, we managed to make an operating profit of $22,583 this financial year. However,
due to historical costs associated with the Multi-Media Building project we have incurred a net loss of $188,271. This has
not compromised our operation and we are on target to make a $30k profit in the next financial year.
We have a number of projects on the burner and developing our multi-media unit is a priority. We are already producing a
range of radio programmes for broadcast on RNP and the network and we produce and publish Nga Kohinga. We hope
to be making television programmes by the end of 2011.
So the future for Radio Ngati Porou is bright. I’d like to take the opportunity to thank the Chief Executives
of Te Runanga o Ngati Porou, Ngati Porou Hauora, Ngati Porou Seafoods Group, Ngati Porou Whanui Forests
and Pakihiroa Station, who fund the production of Nga Kohinga, to keep Ngati Porou informed about the great
work each organisation does for us. Thank you also to James Johnston from Rainey Collins, a regular
contributor who provides valuable legal information and advice. I hope everyone has a safe and happy festive season.
Nga mihi o te Tau Hou kia tatou katoa
Erana Keelan-Reedy
Chief Executive Officer

Above: Ngata College Tour group at the Akaido drum workshop, Nonoichi Japan - Below: Beijing’s Temple of Heaven

Observing people working with pearls, jade, silk and copper/
enamel vases gave us all an appreciation of the wealth of skill and
techniques required to produce these products. Visiting live Panda
and shopping at the markets were highlights of the trip, the kai was
also an experience – 3 sit down meals a day, out the window went
the “apple and a sandwich” culture. Peking Duck was enjoyed by
the group and so was some of the very local cuisine cooked over
embers in a camp oven one tier behind the bright lights. We prayed
for a good harvest at the local temples, were treated to Chinese
massage techniques – ouch, and took hair-raising rickshaw rides
through the busy streets. While this was an experience of a life
time, it was fantastic to get home. The crisp air, the splendour of
our environment and space was a welcoming sight.
I would like to take this opportunity to thank the great people in
our community who supported our amazing experience which
through photos and stories will be shared. Special thanks to our
many businesses who donated, the whanau who brought kai and
gave work to our students. To our BOT, staff, parents and Runanga
representative Paora – “he has the gift of the gab”,who supported
our children, kia ora koutou. Lastly a big shout out to Amanda at
House of Travel, for ensuring every detail of our trip was fine tuned.
Our guides were fantastic. We wish you our whanau and friends a
very Merry and Safe Christmas and Prosperous New Year.
Karen McClutchie - Principal Ngata Memorial College

Michael McClutchie & Paula Lowe taking a ride in one of Beijing’s famous Hutong Rickshaws
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Enjoying the Holiday Season
Enjoying the holiday period can be challenging.
Regular Nga Kohinga contributor and lawyer,
James Johnston, provides 8 holiday tips to help
get you through.
1. Holiday Leave
Employees are entitled to a minimum of four
weeks paid annual leave after working for the
same employer for a year. You need to negotiate
when leave is taken though, and the employer
has the final say. During the Christmas and New
Year period many businesses and operations
closedown. You might be required to take your
leave entitlement during this period. This may
mean taking unpaid leave or annual leave in
advance if not enough leave has accrued to cover
the period of closure.
In addition to annual leave, employees are entitled
to paid public holidays when they fall on days they
would otherwise have worked. Public holidays are
not deducted from leave entitlements.
2. Gifts you don’t like
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Retailers do not have to accept returned goods
just because the recipient doesn’t like them so
ask for an exchange card or choose very carefully
– particularly if you are buying a CD or DVD.
Stores are increasingly unlikely to accept returns
of these types of gifts given the ease with which
material can now be copied.
Where goods are faulty and they can be fixed, you
can ask the retailer to fix them. The Consumer
Guarantees Act gives a gift-receiver the same rights
as the buyer. If they are not fixed in a reasonable
time, you can have them fixed elsewhere and
recover the costs from the retailer. If the goods
cannot be fixed or the fault is substantial, you can
ask the retailer to take them back and claim a
cash refund, store credit or replacement.

You will not be able to take the goods back if you
have had them for some time or they were damaged
after they were delivered. It is a good idea to keep
Christmas gift receipts in a safe place and return the
goods quickly if it is necessary.
3. Vehicle and Traffic Safety
The roadworthiness of your vehicle over the holiday
period is very important. A Warrant of Fitness and
registration that are out of date can incur an instant
$200 fine for each, a total of $400!
Speeding on our roads is not only dangerous, but
can be expensive. Speed cameras have the ability
to operate in both directions and can discriminate
between lanes. Being “snapped” can lead to
substantial fines (up to $630), more serious charges
depending on the speed and possible license
disqualification.
Demerit points can be imposed if you are caught
speeding by a police officer, and increase with how
fast you were caught travelling. If you accumulate
100 demerit points within 2 years you can be
disqualified from driving for 3 months. As a guide,
3 such speeding offences will usually lead to 100
demerit points.
Remember that using your cell phone for calls or
texts while driving attracts a fine of $80 and 20
demerit points as well as being potentially unsafe
for other motorists.
4. Passenger Safety
As the driver of a vehicle you are responsible for
ensuring that any child under 15 is wearing a safety
belt correctly or is in an approved child restraint.
f they are not and you are caught, you will be
responsible for the payment of the $150 instant fine
for each passenger under 15 who is not appropriately
restrained. Passengers over 15 are responsible for
their own fine which is also $150.

5. Insurance

7. Alcohol Bans

With all the travelling involved during the holiday
period, it is a good time to check your insurance
policies. Make sure that premiums are up to date
and that cover is adequate.

Some towns and cities impose alcohol bans. Be
aware of these and respect them, otherwise you can
face being fined. Fines vary between areas. You
can find liquor bylaw information on relevant city or
regional council websites.

f you are going to be absent from your home for
an extended period check your policy for any
special requirements to ensure that your house and
property are covered. Make sure you lock up and
take reasonable precautions to avoid your insurance
company declining your claim. Some policies also
require notice to be given to the insurance company
and/or the obtaining of additional cover.

8. Fun
There’s no ban on having fun, and there’s no law
against it! The Partners and Staff at Rainey Collins
wish you a very safe, prosperous and fun Holiday
Season.

Ensuring your car insurance is up to date is
also essential. You don’t want to have your car
significantly damaged in an accident only to discover
you are not up to date with your premiums and have
no insurance!
Also be aware that any consumption of alcohol,
whether or not you exceed the legal limit, can result
in insurance companies declining to pay on claims,
regardless of who was at fault. Imagine the financial
impact if your vehicle is written off but you have to
keep making the car payments as well as purchasing
a replacement vehicle.
6. Security
Burglars know that many people go away over
the holiday period. An empty house which is not
properly secured is an easy target for them.
Ensure that all windows and doors are securely
locked before you go away. If you do have an alarm
system, remember to activate it. Some insurance
policies require all functioning security measures to
be utilised to ensure cover for burglary. If you have
told your insurer that you have an alarm then make
sure it is working and used.

James Johnston
James Johnston is a Partner with Rainey Collins
Lawyers. He invites comments and feedback to
jjohnston@raineycollins.co.nz or PO Box 689,
Wellington, by telephone on 0800 RCW LAW. For
further articles of interest across a wide range of
legal subjects please visit www.raineycollins.co.nz
or follow us on Twitter @RaineyCollins
Rainey Collins is based in Wellington, looking after
the needs of private clients, businesses, and a wide
range of organisations, across the whole of New
Zealand.
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Radio Ngati Porou Highlights and the year that was 2010
RADIO NGATI POROU HIGHLIGHTS & THE YEAR THAT WAS 2010
Here’s a snapshot of some of the highlights for Radio Ngati Porou this year. This report is aligned to
our five core goals.
GOAL 1:
To deliver interesting, informative and entertaining music and programming that
celebrates our Ngati Poroutanga
RADIO NGATI POROU SHOWS
Te Kokonga Korero (weekdays 9am-10am) sponsored by the
Tairawhiti Polytechnic & Te Kaenga Tupu (weekdays 1pm-3pm)
sponsored by Te Runanga o Ngati Porou.
We have two new reo programmes Te Kokonga Korero and
Te Kaenga Tupu, hosted by radio newcomer Sonia Talamo
(Keelan). Te Kokonga Korero is an informal chat with Naatis
from all corners of the rohe, the nation and the world. Te Kaenga
Tupu is a celebration of who we are as Ngati Porou.
Nga Take o te Wa (10am -12pm Monday - Friday)
Nga Take o te Wa is RNP’s bilingual Current Affairs show which covers a range of local, national and
nternational current affairs. Qualified journalist, Jonathan Walker from Rangitukia is our new host intraining for Nga Take o te Wa.

Drive Time Show (weekdays 3-6pm) sponsored by Enterprise Cars
Drive Time is targeted at rangatahi has been extended an hour to take
dedications and requests. Ben Paenga is our new Drive Time Host.
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Showbands (Monday-Thursday 8pm to midnight)
The Showbands Show is one of the pearls of Radio Ngati Porou catering to a more mature listening
audience. Show host and Maori Hi-Five Sol Pohatu delivers over half this show in te reo Maori playing
everything from opera to rock and roll.

‘Game On’ Show (Saturday 7.30am to 11am) sponsored by Enterprise Cars
The new ‘sheriff’ in town is former RNP Manager and sports enthusiast Ken Eruera. Ken’s returned to
host a new national sports show called ‘Game On’ where he talks to national (and a few local) sports
celebrities, players, administrators every Saturday morning in English and Maori.

Naati Sports (Sunday7am-10am)
Naati Sports is a bilingual Ngati Porou Sports Show hosted by Jimmy Aupouri. The focus of the show
s local Ngati Porou sports fixtures, games and issues.

ANZAC Day Special
Our major highlight for the year was producing our 6 hour ANZAC Day special ‘Ka maumahara tatou
ki a ratou’. The show covered Ngati Porou’s contribution to the war effort over the years, with special
focus on the C Company and the Maori Battalion.

COMMUNITY ENGAGEMENT
Outdoor Broadcasts
We’ve done a range of live outdoor broadcasts this year. During rugby season we broadcast the Ngati
Porou East Coast games and this year included the local rugby club final against Uawa and Hikurangi.
We broadcast live from a Maori Land Court Information Day and from the Waitangi Tribunal Judicial
Hearing. A highlight of our outdoor broadcasts has been the CCoy Trust’s ‘Nga Tamatoa Price of
Citizenship’Translation Hui.
Radio Ngati Porou Birthday Week Special
– 31August-3 September 2010
Over our birthday week we hit the road and broadcast
live from Wharekahika, Rangitukia, Uawa and Turanga.
We successfully celebrated 23years of ‘bringing people
together’. We engaged our people and fulfilled our
Mission Statement: Kia pa mai to tatou reo ataahua ki
te iwi, ki te ao whanui.
Hui Taurima and Ngata Lectures 2010
This year we broadcast live from the Hui Taurima and sponsored the Karaoke Competition. The
evening lecture series was also broadcast live and the day lectures have been recorded for replay
over the Xmas/New Year break.
REO INITIATIVES
Ngati Porou Reo Strategy and Contestable Fund
Radio Ngati Porou has contributed to a Draft Ngati Porou Language Strategy with Te Runanga o
Ngati Porou, Ngati Porou Kura Kaupapa Maori and others. TRONP is considering establishing a
‘contestable fund’ for te reo ake o Ngati Porou initiatives. We will be recruiting an Archivist in the new
year to make the archive more user-friendly.
Reo Maori Programming
We are producing good quality reo programmes, much of which we’re creating ourselves from
scratch. We are making programmes from our Archives daily which will be made available as learning
resources for Naati’s as the archive contains exemplars of te reo ake o Ngati Porou. There are some
beautiful voices in our Archive that we are hearing again and learning from.
PROJECTS
Te Matatini o te Ra 2011
Radio Ngati Porou and Turanga FM are jointly producing the iwi radio broadcast of Te Matatini o te
Ra 2011 being held at Waiohika Estate in Gisborne. It’s the biggest Maori event of the year and the
largest gathering of Maori in one spot.
Henare Waitoa CD Project
We secured funding from Te Mangai Paho to produce a cd
of ten of Henare Waitoa’s songs. Henare’s mokopuna Kahu
Waitoa is leading the project with his father Wi Waitoa. The
tracks being recorded are ‘Pae o te Riri’, ‘Nga iwi o te motu’, ‘I
hakiri to reo’, ‘Awhi mai’, ‘Karanga mai’, ‘He tau manaaki mai’,
Moni penihana’, ‘Hei konei ra e hine’, ‘Reta Powhiri’, ‘Kei hea
ra koe’. These songs are being reproduced musically with
a contemporary feel. The project will be completed by the
end of February 2011 and launch date and venue are to be
confirmed.
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Multi-media Unit & Nati TV
We are actively progressing the Multimedia plan and budget for Radio Ngati Porou. The station
currently produces radio programmes and also publishes a bi-monthly newsletter, Nga Kohinga. We
begin producing television programmes in the new year. It is intended that the unit will record, film
and edit interviews, hui and historic events, to store in our archive and to use to make into radio and
television programmes and learning resources.
Nga Kiwaha me nga Whakatauki o Ngati Porou DVD
We have secured Ma te Reo funding to produce a dvd of five Ngati Porou kiwaha and five Ngati Porou
whakatauki. We are in the process of confirming content requirements and the delivery timeframe
however the project will start next week.
GOAL 2:
services.

To ensure all Ngati Porou have the best possible access to RNP broadcasts and

Transmissio
The Matakaoa region were ‘switched on’ this year following the installation of a transmitter in Hicks
Bay. We hope to have Tokomaru Bay ‘switched on’ too before the end of 2011.
Frequency Changes
Earlier this year the Ministry of Economic Development initiated changes to the iwi radio station
frequencies to improve quality of sound and reach of the signal. This affected two of our frequencies.
Our Uawa frequency 90.1fm has switched to 90.5fm and our Hikurangi frequency switched from 98.1fm
to 98.5fm.
Information Technology
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We are currently revisiting our Information Technology Plan to incorporate new media in the station’s
operations. A new website with an archive database and ability to stream audio and vision is a priority
for the new year. We have embraced social networking and have a Facebook Page that is being
reconstructed, to keep Ngati Porou listeners informed about what’s in our daily programme and to load
nterviews on the page for listeners.
GOAL 3:

To achieve sustainable economic independence for Radio Ngati Porou

FINANCE
Financial Performance
After a review of our revenue streams and our financial management systems, financial performance
has improved throughout the year, with an increase in advertising revenue in the last four months. Our
operational costs have reduced markedly and staff costs are being managed well within budget. Oneoff projects like Te Haeata and TRONP Foreshore and Seabed promotion has boosted our coffers as
they were unbudgeted income.
Governance and Financial Controls Survey
Te Mangai Paho recently commissioned Parearau Consultants to complete an audit of all iwi stations’
Governance and Financial Controls. We are proud to advise that Radio Ngati Porou received a ‘Very
Good’ rating for our governance and financial management systems.

ADVERTISING
We have revised and renewed our advertising packages and rates and now offer discounts and
incentives to clients to retain custom and attract new business. Advertising is a crucial income stream
for the station and we have a major project in development to capitalize on national advertising
opportunities.
Radio Ngati Porou listeners and the Spud Special!
Earlier this year Export Meat Warehouse ran a special for listeners of three radio stations on the Coast
including RNP. The other two stations are mainstream stations. The special was every listener who
bought a meat pack, received a free 10kg bag of spuds. They gave 250 bags away and they were all
to RNP listeners!
PROJECTS
Tamanui-te-ra
Te Puni Kokiri is scoping an Iwi Alternative Power project which Radio Ngati Porou is participating in.
t has the potential to save $12,000 to $15,000 per annum. Solar powering our transmitters and the
Wiwi Naati marae cluster will be investigated as will hydro power generation for parts of Pakihiroa
station.
National Maori Radio Station
Radio Ngati Porou is working with the Ngati Porou ki Tamaki Taura Here and other business interests
to develop a plan for utilising the National Maori Frequency. This frequency covers the whole country
and was set aside for promotion of te reo Maori. Setting up an independent National Maori Radio
Station that targets alternative audiences to our Iwi Radio Stations, has the potential to attract national
advertising clients and generate significant annual revenues.
Maori Media Network Survey
All stations are contributing to a national iwi radio market survey to gather valuable data on our
listening audiences – size and demographics etc. The survey findings will improve our earning
potential in the retail sector.
GOAL 4:
To ensure that RNP possesses the systems, procedures, technology and people
needed to best achieve its strategic goals and operations
STAFF
Training
We have had Feature Making, Voice and On-Air Performance training, advertising, marketing and
creative writing, and technical training to trouble shoot technical problems. Training is always a
shot of adrenalin for staff who not only benefit in terms of improving skills but get reinvigorated and
enthusiastic about their work and how they execute it. Reo lessons are a priority for staff for the new
year.
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Ngati Porou Whanui Forest Ltd
SILVICULTURE UPDATE
NPWFL is moving towards the end of its main silviculture works
for our Han Rakau forests. This work over the last few years
has been a major employer of Ngati Porou. As we transition to
a new phase of planting we will continue to work to develop our
workforce and to build Ngati Porou forestry skills for ongoing
development in forest products.
CARBON FORESTRY
This year for many foresters, but particularly those on the East
Coast, activities have been dominated by the Emissions Trading
Scheme (ETS). The ETS will continue to have a significant
nfluence on Ngati Porou today and in the future. We believe
that trees are important to our lands, for erosion control, job
creation, environmental sustainability and income streams.
This importance is being recognised more and more by external
nvestors who are increasingly seeing the potential for carbon
farming on our lands. This has been driven by the government’s commitment to the ETS in the next two
years and murmurings that this will continue beyond that, however nothing is certain.
What is certain is that there is opportunity for Ngati Porou in the area of forestry. It will be important to
understand what a very complex system is in order to get the best out of what is available through the
ETS and other structures to engage in carbon trading.
Ngati Porou land owners should now be looking at their lands and asking themselves;
• Do I have land that was bare as of 1990 and is still mainly bare?
• What is the best land use for that land?
• If its ‘best use’ is forestry, how should I consider entering into the ETS?
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These initial questions are important and subsequent to these if you do decide to plant there are issues
of species type, income streams and whether or not you decide to harvest.
Ngati Porou Whanui Forests is currently interested in hearing from you in regards to any questions you
may have around forestry and also if you are considering entering into forestry for carbon trading. We
have potential planting programmes that may interest you and would be keen to talk with you further.
f you want to find out more about Carbon Forestry I recommend the book “The Carbon Forest: A NZ
Guide to Forest Carbon Sinks’ by Paul Kennett, Jonathan Kennett, Simon Johnson and Tom Bennion.
MATAURANGA NGATI POROU
Ngati Porou Whanui Forests are working with other Ngati Porou businesses to develop a strategy that
holistically addresses our matauranga, science, research and technology needs in order to lift our iwi.
The vision of the strategy is to “To positively transform Ngāti Porou lives and resources through the
appropriate use of Matauranga including the tools of research, science development, innovation and
technology driven by our tikanga and kawa”. The objectives of the strategy are to;
• Identify the key issues facing Ngati Porou relating to research, science, innovation and development;
• Identify the outcomes that Ngati Porou want to achieve relating to research, science, innovation and
development;
• Understand the existing research on Ngati Porou;
• Create a strategy for growing Ngati Porou people and resources through research, science, innovation
and development;
• Identify research projects within the strategy for implementation;
• Prioritise these projects for implementation; and
• Recommend a structure through which to implement the strategy that best suits the required outcomes
of Ngati Porou.

The strategy encompasses a range of areas including ‘Whakatipu Putea” or a commercially successful
Ngati Porou. Cultural, social, environmental, and capacity are also included in the document. Some of
the key economic sectors are identified in the graph above.
Ngati Porou Whanui forests have identified a range of key areas that we want to look at in the future.
Just a few examples of what we have identified so far;
• Establish an in-house understanding of technologies and trends in the development of biomaterials
and composite products to enable NPWFL to position its products to advantage.
• To identify and have available processing technologies that enables 100% of the value to be obtained
from the felled log.
• To undertake economic and biological analysis of selected alternative species.
• Obtain baseline data on the social impact of forestry development. Complete an environmental impact
assessment of the primary production industries on the natural environment.
• Identify opportunities in manufacturing in Gisborne and the East Coast.
The strategy is still being developed but we hope this is a start to ensuring that we are being innovative,
we are up taking technology that lifts our sustainability at the same rate as our productivity and we are
working together within Ngati Porou. A draft will be ready to be distributed in the new year.
SCHOLARSHIP UPDATE
We would like to congratulate our scholarship winner Jason Lardelli for the completion of his programme
with excellent results. We will be advertising the 2011 scholarships in January so please spread the word
to our whanau to contact us to apply.
Please contact Isabel Stinson at 06 864 8362 or Isabel@npwfl.co.nz for more information
We at Ngati Porou Whanui Forests wish you the best for
the new year and hope that you have a safe and very merry
Christmas!
Nga Mihi
Tina Porou, John Koopua, Vincent Fox, Willis Hapi, Isabel
Stinson
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WHOLE-SOME

ﬁsh dish

You can grill or barbecue just about any type of fish or shellfish for a great-tasting and
healthy meal. Tony Pereira of Real Fresh shares some tips for preparing whole fish . . .

T

he first rule of thumb when
barbecuing fish is to make sure that
direct heat is applied to the fish —
this will ensure the outside of the fish is
sealed quickly to retain the moisture and
make a flavourful and juicy dish.
The second rule when grilling fish is to
make sure it doesn’t stick — oil the cooking
surface or brush the fish with a little olive oil
to ensure that you have a non-stick surface to
work with.
Also the hardest part of grilling fish is to
know when it is cooked.
Don’t worry too much though, as the meat
will flake easily with a fork and will appear
opaque all the way through.

If any part of the meat is still glossy and
partially translucent, then it is not cooked.

Whole Barbecued Tarakihi
Ingredients:
I medium-sized whole tarakihi, scaled with
guts and gills removed (available from Real
Fresh)
½ bunch dill
½ bunch ﬂat leaf parsley
½ bunch chives
2 lemons

2 garlic cloves (optional)
1 fresh red chili (optional)
Olive oil
Sea salt
Freshly cracked black pepper

sides of the ﬁsh with a little olive oil.
Season the gut cavity of the ﬁsh with sea
salt and freshly-cracked black pepper. Insert
lemon slices and the remaining herbs.
Place ﬁsh on heated barbecue, presentation
side ﬁrst. Cook for approximately ﬁve
minutes depending on the thickness of the
ﬁsh or when the ﬁsh turns opaque.
Turn until ﬁsh is cooked.
Serve with boiled new potatoes and a fresh
green salad.

Method:
Score tarakihi by cutting down the width of
the ﬁsh on an angle four to six times along
the length of the ﬁsh. This will speed up the
cooking time especially if the ﬁsh is thick.
Roughly chop ½ of the herbs and all the
garlic and chili (optional) and rub into both

Feeds one to two people.

The freshest ﬁsh you can buy . . .
Fresh Whole Tarakihi
Scaled, gilled and gutted

9.95

$

������������

kg

Fresh Trevally Fillets
$

16.30

Fresh Fish 6 Days A Week • Hours: Mon-Fri 8.30am – 5.00pm Sat 10.00am – 8.00pm
• 49 The Esplanade, Gisborne. • Tel (06) 867 9407

kg

Big Fat Creamy
Paciﬁc Oysters
$

13.30

www.npsg.co.nz

punnet
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“It’s not just about fish, its about us, Me te tiaki te moana me ona rawa, ka taea
te whakahiato nga kai moana tokomaha rawa atu ma Ngati Porou me ona hapu
mo ake tonu atu” - By Mark Ngata (General Manager, Ngati Porou Seafoods Group)

Promoting Our Business Locally
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While export and national wholesale fish supply are our main business operations promoting our business locally
is equally important to us.
You may have noticed more adverts and recipes in the news papers recently which is part of our strategy to
promote our local business Real Fresh more.
Real Fresh has been around for a little while now and despite the challenging economic conditions is continuing
to grow a strong customer base.
We recently set up a stall at the Wine & Food festival held in Gisborne in October. The photo highlights the queue
outside our marquee which lasted most of the day and was a great learning experience for us. Guess what our
most popular kai was that day, yeap you guessed it, our petite fish burgers, they went like hot cakes.
This experience has highlighted to us other ways of getting consumers to be more aware of our products and
business, so much so, we are looking at Te Matatini in Feb 2011, the Farmers Market, and partnering with local
food and tourism businesses to further promote our products and business.
We want to supply more fresh fish and Kaimoana up the coast also and are still looking at several options in this
regard including our own truck or working with another food distributor who already provides a wide product range
of food goods in this region.
Why will we be successful, its pretty simple really, our commitment to this region and the sustainability of our
resources is engrained in our whakapapa, our values, and our aspirations which are inter-generational. It not just
about fish, its about us.
This separates us from all other food distributors and
provides us with a unique competitive edge which we
intend to use.
Our objective is to deliver the freshest variety of fish in
town on a regular basis, at competitive prices, with a
guarantee of quality and professional customer service.
We will be holding a barbecue seafood tasting event
shortly at the shop so come down and have a look around
your mouth wont stop watering.
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In 1972 a national Kapa Haka competition started a biennial celebration
that has become a significant world-class international event in New
Zealand’s performing arts and cultural calendar.
It has become the world’s largest celebration of Māori performing arts
and a worldwide profile for Māori culture and New Zealand.
The next National Festival, Te Matatini o te Rā 2011, held from 17 –
20 February 2011 will see 42 teams from Aotearoa New Zealand and
Australia competing over four days for the international title of best Kapa
Haka Group in the World and attract over 20,000 people to the Gisborne
region – the first place in the world to see the sun.
An outdoor event, it will be held in a natural amphitheatre at Wai O Hika Estate on the outskirts of Gisborne and be
an opportunity for the world to see a unique traditional world-class spectacular and will be an ideal destination for
families, cultural tourists, and holiday makers. A shopping village is on site.
“Gisborne will be the destination of choice for local, national and international audiences. Wai O Hika Estate is the
perfect outdoor venue as a natural ampthitheatre to watch the best kapa haka in the world,” says Darrin Apanui,
Executive Director of Society Incorporated Te Matatini.
It is sure to be a hit with families looking for an ideal location for a family holiday after the busy christmas period. “The
East Coast in summertime is always busy,” says Mr Apanui from Wellington this morning, “and this event in early
February will enable families to have some quality time after the silly season and still enjoy the region, world famous
for its sunshine.”
The last time an international Festival of this calibre was hosted in the region was 32 years ago in 1977. With the full
support from Mayor Meng Foon and the Gisborne City Council, the region is going out of its way to host the event.
Selwyn Parata, chairman of Te Matatini Society Incorporated explains, “when the region asked to host this Festival,
Mayor Foon was behind it completely. We have the support of the community and local businesses who are
enthusiastic about putting on such a large event. It’s a win-win arrangement: for spectators, tourists, performers,
local businesses and the city. We are all very excited.”
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Kapa haka is one of the few cultural performances in the world where performers must sing, dance and express
themselves through body language and facial expression. Kapa Haka uses mainly voice, feet and hands to provide
the beat and rhythm. Compositions are made more dynamic with distinctive Māori vocal harmonies and creatively
composed lyrics that reflect classical and modern Māori language imagery.
Ticket options include four or single day passes and early bird tickets are on sale now. Children under 5 years are
free. You can purchase tickets from Stephens Photoplus Store, Gladstone Road, Gisborne or Ticket Direct on 0800
484 253. Alternatively, visit www.ticketdirect.co.nz and for further information about Te Matatini o Te Rā 2011,
visit www.tematatini.co.nz

Te Runanga o Ngati Porou Chairmans Report
- Dr. Apirana Mahuika
Ngati Porou, tena tatau kua hui mai nei i te ra nei, ki te
hui-a-tau a te Runanga. Kei te tangi hoki ki wo tatau
mate kua wehe atu nei i a tatau. Ko tatau wo ratau
morehu, kia kaha ki te tautoko i nga ahuatanga ma
reira nei te awhina mo te ao o nga mokopuna.
This is likely to be the last annual report for TRONP
as the new entity will be in place mid-way 2011. The
goals of TRONP since its inception have been fulfilled
and this is in itself a magnificent achievement for an
organisation that had no funding at its birth, but through
negotiations for specific contracts, TRONP was able to
build from those contracts an economic base, which
allowed it to invest in business interests, cultural and
education relationships with Crown agencies and so
on. Many of these successes are referred to in the
Chief Executive’s report and I encourage you to read it
as these will positively demonstrate what TRONP has
achieved for our people over the past 23 years.
Some have attacked TRONP by saying that it receives
funding from the Crown, whereas their own bodies are
not the recipients of Crown funding. This allegation
and assertion is totally wrong. The difference between
TRONP and others is in the fact that TRONP never
lets the grass grow under its feet. By this I mean that
once TRONP has identified what it perceives to be a
good and worthwhile goal, it then applies all its human
skills to the project, inclusive of finding the funding
for the matter in hand. TRONP has always operated
this way. Accordingly, TRONP do not receive funding
from the Crown other than what it has negotiated for
specific tasks. TRONP involved itself for some eleven
years in negotiating the return of Mt Hikurangi to the
tribe, using part of their accumulated funds to achieve
this project.
Sponsorships to different persons and events are
a feature of TRONP’s activities on behalf of events
that happen in the tribe, examples of which are, Ngati
Porou East Coast Rugby, Ngati Porou Pa Wars,
Te Rangitawaea programme for schools, Matariki
Festival to name a few. Individual sponsorships have
been made available to people in education, in sports
and other pursuits. Again the Chief Executive’s report
refers to this area.
Housing has been a major project for TRONP and the
Annual Report specifies this area of involvement. This
is a very important milestone in the ‘housing history’
of our people, which will be added to in the future as
affordable housing is important to our people.

It is to be noted that due to the structures and
business initiated by TRONP, many of our peoples
are fully employed, be it in forestry, farming, Ngati
Porou Hauora, Radio Ngati Porou, Fisheries, etc.
Te Haeata has worked extremely hard over the
past two years to reach some settlement with the
Crown, in terms of Ngati Porou’s historic Treaty
Claims. This has been a tough journey which
has demanded total commitment of Te Haeata
members and our executive team. Our team
has been the envy of many because of the skills
in law, commerce, accounting, management,
politics, business culture, etc.
We have been dragged into a number of judicial
conferences by those in opposition to Ngati Porou,
and TRONP. We managed to survive these tests
and having signed a Deed of Agreement between
Te Haeata & the Crown, the ratification process
is now occurring. Ratification means that the
Deed signed between Te Haeata and the Crown
can now be tested by consultation with our
people. What will be gained through the Treaty
Settlement will be supplemented by the transfer
of TRONP assets (approx $45-$50 million) to the
new entity.
This Annual Report is an invaluable document
about TRONP’s role in the development of our
people.
I wish to conclude this report by paying my
deepest respect to former trustees of TRONP for
their work for the whanau/hapu of Ngati Porou.
They are ‘trail blazers’ for the tribe. I express also
my appreciation for the work of current trustees as
they have been the drivers of our Treaty Claims,
and those who will be part of the caretakers of
TRONP’s goals and objectives prior to the transfer
of the new entity.
Dr Monty Soutar, our current chief executive has
done an excellent job for TRONP and Ngati Porou.
His skills, personality and pride in being Ngati
Porou are attributes he has brought to the role,
and these qualities have rubbed off on TRONP
staff. I thank Monty also for the tremendous
support he has given me over these past years
and his support has been important in my role as
Chairman.

Continues next page...
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Te Runanga o Ngati Porou Chairmans Report continues
- Dr. Apirana Mahuika
His contribution to Ngati Porou does not end
when he departs to his new role in 2011, because
he will continue to provide support for all of
the endeavours of which he was a part going
forward.
thank my PA Albie for her assistance over these
years. She has been important in arranging all
travel and accommodation for trustees, Te Haeata
members and above all for myself.
Thank you also to all our staff who have provided
the engine room for TRONP, without whom nothing

could be achieved. As TRONP we are blessed with
committed staff.
I made specific mention also of staff, committee,
directors of our companies and organisations for
contributing to the employment and the economic
development of Ngati Porou.
Finally to everyone: meri kirihimete, hape nuia, a, ma
te Atua tatau katoa e manaaki.
Kia ora
Api Mahuika

Te Runanga o Ngati Porou Chief Executive Report
- Dr. Monty Soutar
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Tena koutou i nga mate huhua o te Tairawhiti kua ngaro atu ki tua
o te arai i te tau kua hori atu nei. Tukuna ratau kia haere, waiho
tatau nga waihotanga iho o ratau ma kia whakairo i o ratau tumanako,
wawata.
Kei te mihi atu ki nga kaimahi o te Runanga, ki nga kaiarahi na reira
nei i whakairo nga whakaaro o te Poari. Tena koutou e hoa ma.
t was through the efforts of TRONP staff that we were able to achieve
the cost-savings we did, so a big thank you to you all. My gratitude
also to the senior managers - Lil, Anne and Russell - who have worked
closely with me throughout the year. Thanks also to Sarah who has
run the CE’s office smoothly and has often done much more than is
expected of an executive assistant. We will also miss Jasmine and
Stan who have greatly assisted the CE with comms and IT.
Finally, I wish the organisation well in its final year. We are on the cusp of change and like all Ngati Porou I
ook forward to our future in a post-settlement environment. I trust that we will always appreciate our history
and the sacrifices that those who have gone before us made to get us to this point. The settlement package
will better enable us going forward but my own view is that for Ngati Porou to reach its full potential God’s got
to be in our future. Heoi ano, ma te Atua tatau e tiaki i nga wa katoa.
Kia ora
Monty Soutar

TRONP finished the year with a small surplus of
$20,934. This was achieved by managers keeping
a tight rein on expenditure. 92% of our operational
ncome came from contracts with the balance
derived through rental income from properties
owned by the Runanga, the interest earned on
nvestments and portions of the dividends received
from our subsidiaries. This percentage is much
the same as previous years (87% in 2008, 86%
n 2009) and is an important point that needs to
be continually highlighted to Ngati Porou. Without
the overheads from these contracts TRONP could
neither sustain the present corporate services
arm of the organisation nor cover the total cost of
governing the organisation.

He aha te huanga o te Runanga?
Facilitation and advocacy are important roles that the
runanga plays. This year TRONP was able to channel
significant resources to the Ngati Porou region through
such initiatives as the Rural Housing Programme,
Computers in Homes and hapu development. For
example, $228,000 was shared between the seven
hapu clusters in Ngati Porou and this was in addition
to the $147,000 distributed to marae in the way of
grants.
Besides the regular activities of the Runanga we
responded to local body and central government
requests for the tribe’s views on a variety of matters
affecting Ngati Porou from the high media interest

subjects such as the review of the Foreshore and
Seabed legislation or the issuing of petroleum and
mineral exploration permits to the less publicised
issues like the Housing Corporation’s ‘Rural Lending
Policy’ or DOC’s intention to take frogs from the Ngati
Porou rohe for experimentation at Otago University.
These requests usually allow a limited timeframe to
respond, provide no resource to gather the feedback
required from Ngati Porou and take no cognisance
of the Runanga’s circumstances (i.e. the fact that the

Runanga is currently involved with the Crown
in time-consuming and resource intensive
negotiations on a number of fronts). Despite this
we try to apply our best efforts and our own limited
resource to such requests.
In the past 24 months, the Runanga has been
operating against the backdrop of negotiations
towards a Treaty settlement that is expected to
spell the end of the organisation as we know it.

L to R: Awhina Ratapu (with baby), Kohai ivor, Heni Taukamo and Te Ohomauri Whangapirita

Any anxiety among staff around future employment, however, was premature for the life of the Runanga seems
set to run one more year before the Post Settlement Governance Entity (PSGE) is in place. Nevertheless,
some staff understandably chose to secure employment with other agencies whenever opportunities
presented themselves.
There were six workforce conferences organised this year which brought TRONP’s Ruatoria, Kaiti and Wainui
Road employees together for staff training. The most memorable conference revolved around a trek over the
historic Paikea trail with Tipuna Tangaere and staff of Haha Station as our guides.
Prime Minister’s visit to Porou Ariki
In May the Hon. John Key visited the Runanga office in Gisborne. This was part of a regional tour led by Maori
Affairs Minster Pita Sharples to check out Maori initiatives in the Tairawhiti. They were joined by Ministers
Georgina Te Heuheu and Anne Tolley. We were able to talk to the ministerial party about the achievements
the runanga has made for our people, without Treaty Settlements, and the need for ongoing injection of
capital into Ngati Porou. Some of the achievements highlighted to the ministerial part included:
• 1987 Radio Ngati Porou established.
• 1988 Pakihiroa Station purchased.
• 1988 Ngati Porou Whanui Forests established.
• 1990 Hikurangi maunga transferred back to Ngati Porou.
• 1991 Te Whare Wananga o Ngati Porou established.
• 1992 TRONP begins delivering Social Services.
• 1994 Puanga Station purchased.
• 1995 Ngati Porou education grant fund established.
• 1995 Ngati Porou Hauora (NPH) established.
• 1998 First iwi education partnership formed with Ministry of Education.
• 2003 Ngati Porou Fisheries Ltd established
• 2006 Housing, education, health and social services programmes integrated within TRONP’s Whanau
Oranga & Matauranga units
• 2006 Porou Ariki Trust established.
• 2007 Secured mandate to negotiate the settlement of all historical Ngati Porou Treaty Claims
• 2008 Nga Hapu o NP FSSB Deed of Agreement signed
• 2009 Funds distributed to 50 Marae over 10 year period now totals $1.8m
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Waitangi Tribunal Urgency Hearing
n December the Waitangi Tribunal sat to inquire into TRONP’s mandate to settle all historical claims in the East
Coast Inquiry District. This meant that the Runanga had to redirect time and energy into verifying its mandate
was valid. Over 50 affidavits were submitted from marae representatives in support of TRONP’s mandate
and both the chairman and CE were called to give evidence before the Waitangi Tribunal. The Tribunal was
particularly interested in the role of the Runanga, its structure, how trustees are elected, our database of
registered members and which marae receive grants from TRONP. For the Runanga the Tribunal’s decision
was positive because it affirmed TRONP’s mandate to negotiate a settlement on behalf of all Ngati Porou and
t recognised TRONP’s mandate was strong.

Roopu Tautoko - Corporate Services
Chief Executive’s Office
Advocacy on behalf of the Runanga especially with government departments and local authorities consumes
much of the chief executive’s time and often his senior managers. Over the year the CE’s office advocated
for Ngati Porou with the following organisations and agencies to enable whanau and hapu improved access
to services that they are entitled to: Gisborne District Council, Regional Affairs Committee (RAC) of Local
Government NZ, Ministry for Social Development, Housing NZ Corp, Ministry of Economic Development,
Ministry of Fisheries, NZ Defence Force, Ministry of Justice, Ministry of Education, Education Review Office,
NZ Police, Foundation for Science Research & Technology, Waitangi Tribunal, National Library of NZ, Statistics
NZ, Archives NZ, NZ Film Archive, Te Papa Tongarewa, Te Puni Kokiri, Ministry of Education, Office of Treaty
Settlements, Gisborne Chamber of Commerce, Tairawhiti Polytechnic, Massey University, Waikato University,
Tairawhiti Museum, Museums Aotearoa, Tairawhiti Services Academy, NZ Educational Institute, Te Runanga
o Ngati Awa, Te Runanga o te Whanau [a-Apanui], Tairawhiti Development Partnership, National Association
of Resource Teachers and Maori Advisors, Agriculture ITO, and ANZ Bank.
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L to R: Hine Wilcox, V
Victor Walker and Merle Pewhairangi in attendance at the Hui a tau

L to R: Parekura Horomia, Rora Harrison and Victor Walker

Finance
The Chief Executive met bi-monthly with his
counterparts at Ngati Porou Hauora, Radio Ngati
Porou, Ngati Porou Seafood Group (NPSG), Ngati
Porou Whanui Forests and Pakihiroa Farms Ltd
with a view to finding cost efficiencies through joint
approaches to suppliers of goods and services. One
of the direct results of this was the amalgamation
of the TRONP & NPSG finance teams enabling the
appointment of a Chief Financial Officer. In December
we welcomed Russell Snow to the position; previously
he was the accountant for the Wairoa District Council.
We were without a Business Services Manager for
the first five months of the financial year and so were
grateful to Ngarangi Bidois who led the finance team
during this period. To enable a more effective merger
TRONP’s finance team relocated to the Fisheries site
at the Esplanade on the wharf.
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Archives
With the pending closure of Te Runanga o Ngati Porou
when the PSGE comes into effect we wanted to ensure
that the paper records of the organisation (including
those of Te Whare Wananga o Ngati Porou) were
properly archived. At present these records, which date
back to the mid-80s, sit in different buildings owned
by TRONP. An archives appraisal was completed and
historic paper files were transferred to archival boxes
(some 400). Relocation of files to a single archival
location is still to occur.
L to R: Makere Koia, Apirana Mahuika me Te Ohomauri
Whangapirita cutting the cake at the Hui a Tau.

TRONP was able to channel significant resources to the Ngati Porou region ... $228,000 was shared
between the seven hapu clusters in Ngati Porou .

