21 September 2018

Kingi Houkamau
Wharekahika Maori Committee
WHAREKAHIKA
By Email: kingi@kelb.co.nz

Tena koe e Kingi
NGATI POROU HOLDING COMPANY – HICKS BAY PORT
Tena tatau o tatau tini mate. Te pukahu o ratau i nga marama kua taha ake nei. Heoi ano,
tukuna ratau kia haere. Ka hoki mai ki a tatau te hunga ora. Na reira, tena ano tatau katoa.
Purpose of Letter
The purpose of this letter is to follow up on our recent discussion about this matter and to
reiterate the assurance I gave you regarding the intentions of the Ngati Porou Holding
Company in relation to the proposal for a port at Hicks Bay.
Hicks Bay Port Proposal
The proposal for a port at Hicks Bay has been around for some time and my understanding is
that this is not the first time it has been actively investigated.
In wishing to investigate the possibility of a port at Hicks Bay the Holding Company has not
been motivated by the return that it could make from a port, either directly or indirectly. The
motivation for the Holding Company has been the potential impact of a port to the economy in
northern Ngati Porou. Examples of the impacts that have drawn the Holding Company to this
idea are:
1.

The possibility of substantial savings to landowners in the cost of transporting logs out
of the region, a high level estimate for which is $100 million over 25 years.

2.

An improvement in the prospects for further forestry investment with the jobs and other
social and economic benefits this would bring.

3.

The potential to support local tourism growth and the export of other products from the
region.

4.

The potential for up to 40 jobs at the port itself.

5.

The potential for other jobs based on industry multipliers of up to 3 times the number
of jobs that any port might produce.
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6.

The flow on social benefits through ensuring the sustainability of local schools and
providing a better case for the development and maintenance of other services within
the region.

I am very conscious in saying this that environmental impacts also need to be prominent in
the consideration of any port development. Important amongst these is ensuring that the
kapata kai of the hapu is maintained and protected. The Holding Company would see this as
a key factor in determining whether a port would go ahead.
Port Feasibility
As you are aware, an application has been made for PGF funding to conduct a full feasibility
study into the potential establishment of a port. This application is still being considered and
no funding has been granted.
I acknowledge your concern that if the feasibility study were to go ahead and indicate that the
establishment of a port is feasible from a financial point of view, then it would make it almost
impossible for the community to resist a port establishment.
However, I give you my assurance and the assurance of the Holding Company, that, if after
the feasibility the community still does not support the port development, the Holding Company
will withdraw its support and cease its involvement in any port development. The Holding
Company’s motivation is to support the community by creating opportunities for growth and
development. However, we will not impose something on the community if, following the
feasibility, the community does not want it.
What we are asking is that, because of the potential benefits, we would like to take the
opportunity created by the Provincial Growth Fund to undertake a full feasibility. This will help
us to confirm the likely benefits of a port and its costs, financial, environmental and otherwise.
It will then be possible to make an informed decision on the port proposal.
Communication
I also accept that there are genuinely held concerns about communication. These concerns
have been exacerbated by public comment about the port. Although these comments have
come from parties other than the Holding Company I acknowledge that we could have allayed
the concerns by maintaining better channels of communication with you.
If a feasibility study were to go ahead, we would commit to maintaining much more regular
dialogue with you about progress. This would include regular reports to your committee
meetings and holding public briefing meetings as any feasibility progresses.
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We would also want you to be involved in scoping and reviewing at least the environmental
and cultural aspects of any study. All of this would, of course, be without prejudice to the right
of the community to withhold support once any feasibility study is completed.
A final matter concerns the pre-feasibility work the Holding Company conducted. I understand
that there has been some reluctance to release the outcome of this work. Part of the reason
for this is that the proposal that resulted from pre-feasibility is simply not something the holding
company would support. Nevertheless, we will work to make this information available to you.
Conclusion
I reiterate again my assurance and the assurance of the Holding Company that, if after the
feasibility the community still does not support the port development, then the Holding
Company will withdraw its support and cease its involvement in any port development.
I hope that with this assurance you would allow the feasibility to proceed.
Heoi ano, e te tuakana, ko enei korero enei. Ko te tumanako ia kia tau nga manaakitanga kei
runga i a tatau katoa, ahakoa te aha. Tena hoki koe i tono mai ki a au ki te tuku atu enei
korero ki a koe, otira ki a koutou. Kei te haere tonu nga mihi atu ki a koe.

Naku noa, na

Matanuku Mahuika
Chairman
Ngati Porou holding Company
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