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Thrive Tairāwhiti – FAQs 

Who is the programme for? 

If you live in the Gisborne region, want to make positive and lasting change in your 
community, and are excited by the potential of using business practices to achieve 
this, Thrive Tairāwhiti could be for you. We are looking for: 

• Local business leaders that wish to leverage their skills and experience for 
social purpose businesses 

• Community leaders and individuals that want to harness business to achieve 
positive outcomes for the region 

• Individuals that care about the Gisborne region and want to use their skills and 
gain additional ones for the creation or furthering of community social 
enterprise, and 

• Existing social enterprises or community organisations that are pursuing new 
social enterprise activities. 

Thrive participants will be budding social enterpreneurs: people with an idea for a 
social enterprise or those who are already setting up or running an early stage social 
enterprise and looking for support to build the skills to get to the next level. We will 
select people who will most benefit from this type of programme to create a high 
impact and sustainable enterprise in their community. 

What do we mean by social enterprise or social purpose business? 

Social enterprises go above and beyond business as usual – they’re created 
primarily for the benefit of the community where they operate. Often this means 
they’re geared to tackle some of the most challenging issues facing the community. 
Social purpose business might provide employment opportunities for long term 
unemployed (e.g. CBEC), improve the health of people and communities (e.g. 
Patu Aotearoa) create valuable assets or businesses that are collectively owned by 
the community (e.g. Blueskin Energy) The possibilities are as varied as the 
challenges faced by local communities. 

Why should I join this programme? 

You’re ready to step up and take bold action in your community. You want to see 
your whānau, hapū and iwi thrive due to new jobs and access to health care, 
education and more. You realise this can be achieved by taking the first step and 
learning skills to identify and develop a business idea that solves a challenge facing 
your community. 
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How is this not a training programme? 

You won’t simply be sitting through workshops over the four months. You’ll be taking 
charge of your learning and you’ll be challenged to take the first steps to create this 
enterprise. But you won’t be alone. You’ll be surrounded by others on a similar 
journey and experienced facilitators who are tasked with helping you succeed. In 
addition, you will have the support of members of your community who have stepped 
up as social enterprise supporters and community champions who want to use their 
own skills to help you move forward. 

How long is the programme and when is it on? 

Four months, starting 26 July 2016. 

The first two workshops are on 26-27 July 2016. Other workshop dates are 6-7 
September 2016, and 17-18 October 2016. 

There will be a final expo event in late November to allow participants to showcase 
their journeys and share their social enterprise ideas with the community. 

How much time will I need to commit? 

There are three two-day workshops during the programme that you’ll need to attend, 
along with the expo at the conclusion of the programme. You will be expected to be 
working on your enterprise idea between workshops. We estimate this is a minimum 
of two days a month. In total you should expect to commit at least four days per 
month to this journey. The more time, energy and focus you put in, the more you’ll get 
out of it. 

How much does the programme cost? 

The programme is free of charge. 

When do applications close? 

The closing date for applications is 5pm, Tuesday 31 May 2016. 

How are programme participants selected? 

Participants will be selected based on: 

1. Potential impact of the idea – does it solve a problem or create an opportunity 
in your community? How big is the potential impact for your community? 
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2. Understanding of your market – what do you know about your community and 
its needs? Is your enterprise commercially viable, i.e. will you have 
customers? 

3. Support network – how engaged are you with your community? Are you a 
leader or can you engage others to support you on your journey? 

4. Track record of success – have you run a project, initiative or enterprise in 
your community, whānau, hapū, iwi or hapori in the past or do you have one 
running now? 

What is the application process? 

Once applications have closed, Ākina will review applications and select individuals 
for the programme based on the criteria outlined above. If we need further 
information we’ll be in touch. Those not selected will be notified by 8 June.  

What happens after the programme? 

During the four months you’ll have started to build a support network that will help 
you take your idea forward. By this stage you will have gained the momentum to 
continue working on an idea that will make a difference in your community, whānau, 
hapū, iwi or hapori. 

What will I come out with after the four months? 

• Skills and confidence to take your idea for a social enterprise to the next stage 
• A support network that believes in you and your idea and can help you to 

achieve your goals 

How is Ākina working with local organisations? 

The Ākina Foundation was invited to design and deliver Thrive Tairāwhiti by the 
Eastland Community Trust who are also providing funding and coordination support. 

It is important to us that we complement, augment and grow locally available support 
for social enterprise so we are actively seeking to work with local organisations and 
individuals interested in working in social enterprise capacity-building. Alongside the 
Thrive programme, we are offering two days of workshops designed to grow the 
capability of those individuals to help social entrepreneurs build sustainable 
businesses. 

	  


